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E-Governance Policy 

Sr.No. Particulars Details 

1 
Policy 

Description 

The policy is a blueprint for the implementation of e-governance in the 

area of operation 

2 Scope 

1) Planning and development 

2) Administration 

3) Finance and Accounts 

4) Student Admission and Support 

5) Examination 

3 Approved by The policy has been approved by Governing Council of the college 

4 Objective 

1) To strategize the smooth functioning of the Institution by using 

ICT to provide and facilitate the exchange of information through 

standalone systems and services. 

2) To implement E-governance in all the services of the institution 

and provide a simple and efficient system of governance within the 

institute. 

3) To install user-friendly Enterprise Resource Planning (ERP) 

solution to automate various modules for the smooth and easy 

functioning of the institute. 

4) To promote transparency and accountability in all the activities of 

the institute. 

5) To create a paperless environment in the institute. 

6) To provide easy and quick access for staff and students. 

5 Policy Statement 

Implementation of e-governance is an effort to ensure transparency and 

accountability in the day-to-day functioning of the institution and enhance 

administrative efficiency by way of speedy access to information. 

6 Procedure 

1) Develop a System that preserves and provides all academic and 

official data under one system of online information. 

2) Create folders for storing academic and administrative information 

to facilitate easy retrieval and scrutiny. 

3) Device digitized method of documentation for encouraging 

paperless office. 

4) Introduce e-filing and computerized methods to carry out financial 

transactions. 

5) Install advanced software for maintaining financial accounts and 

documents. 

6) Use online tools for the dissemination of information with 

stakeholders. 

7) Create WhatsApp and google groups to facilitate academic and 

administrative exchange between teacher and student. 

8) Update the college website at regular intervals and display all 

information and updates related to teaching, examination, 

scholarships, and different student-centric activities. 

9) Introduce online registration for various programs and courses. 

10) Design an appropriate mechanism for obtaining feedback from all 

stakeholders to grow and excel. 



Plan of Action: 

1. Administration: 
i) The regular functioning of all service units in the office shall be supervised by the 

authorities through ERP software. 

ii) The administration shall use E-mail service in its communication with management 

as well as the teaching and non-teaching staff. 

iii) Digital messaging services like SMS, and Mails will be put to maximum use for real-

time information sharing. 

iv) Biometric attendance system shall be used for all faculty and support staff 

v) CCTV Cameras will be installed at various places of need. 

vi) Regularly publish notices and circulars concerned with the students on the 

institution’s website. 

vii) Use of Google Docs to prepare notices and activity reports. 

viii) Create Google forms to get online feedback from students regarding teaching and 

evaluation. 

 

2. Finance and Accounts: 

i) Computerization in financial procedures proved beneficial in tracking student fee 

collection and maintaining proper accounts. 

ii) Latest software versions to be purchased to upgrade account software. Regular 

training will be provided to existing staff as well as a new staff regarding updated 

versions of software. 

iii) All payments/transactions will be through online modes such as NEFT, RTGS, Bank 

Transfers, etc. 

iv) Appropriate security measures to be implemented to maintain confidentiality in 

transactions. 

v) E-governance also facilitated cash flow management within the college, which in turn 

helps the institution to foresee and plan the utilization of its financial resources. 

vi) The administrative office keeps all the financial records separately as per the events 

and transactions made which in turn helps in internal audit. 

 

3. Student Admission and Support: 
i) Before starting the admission process, the institute shall display an online 

brochure, course details, sanctioned intake, and other facilities on the 

institute’s website. 

ii) All admission processes will be completed through online mode. 

iii) The process of students’ admission and support is the key aspect of every HEI. The 

process of admission is conducted online by using Vruddhi Software which helps to 

minimize the time required and the efficiency of the admissions is enhanced. 

iv) Update the college website regularly for real-time information dissemination, 

including admission and other information interfaces. 

 



 

4. Examination: 
i) Examination forms of the students will be filled out online mode. For payment 

of fees, an online payment option is also made available to the students. 

ii) Examination results of the students will be available on the website of the 

institute and will be updated regularly. Examination results are also shared 

with students on the WhatsApp Group of the College made by the examination 

department. 

iii) Maintain compatibility of the examination process with the regulations of the 

Savitribai Phule Pune University as far as e-governance policy is concerned. 

iv) Availability of all examination related data online, such as syllabus, exam 

schedule, examination form, Hall Tickets, seating arrangement, and result of 

the examination helped students access information easily. Automation in 

examination management helped in introducing efficiency and transparency in 

assessment and evaluation methods and facilitated the smooth conduct of 

examinations. 

v) The fully functional college website served as a single-point contact for all 

academic, administrative & examination-related information. 

 

 

                                                                                                                          

                                                                                                   


